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ABSTRACT

Procurement is pivotal in shaping organizational performance and sustainability. This case
study examines the procurement operations at Rokel Commercial Bank, a leading institution
in Sierra Leone's banking sector. It assesses how procurement strategies impact the bank's
effectiveness and compliance with sustainability goals. Utilizing a mixed-methods approach,
the study combines interviews, document reviews, and financial analysis to gather insights
from bank staff, management, customers and suppliers.

The findings demonstrate that effective procurement extends beyond cost management to
improve the quality of services and goods, strengthen supplier relations, and enhance risk
management practices. The study also explores the role of sustainable procurement in
bolstering Rokel Bank's contributions to environmental and social objectives, aligning with
global sustainability standards. The challenges and opportunities within the bank’s
procurement framework are identified, with recommendations aimed at optimizing supplier
selection, fostering innovative practices, and integrating sustainability more profoundly into
procurement processes. This case study offers valuable perspectives for institutions looking to
enhance their procurement functions to achieve better financial performance and sustainable
growth.

Keywords: Procurement, Organizational Performance, Sustainability, Financial Sector, Rokel
Commercial Bank.

1.0 INTRODUCTION

In today's competitive business environment, procurement has emerged as a key strategic
function crucial for organizational success. It involves acquiring goods, services, and work
from external sources, playing a central role in enhancing cost efficiency, supply chain
resilience, and overall quality within businesses. This process not only supports operational
continuity but also drives innovation and sustainability efforts.

Rokel Commercial Bank, established in 1973 in Sierra Leone, serves as a prime example of
effective procurement integration within an organization. With its extensive offerings in retail,
corporate, and investment banking, the bank relies on robust procurement strategies to maintain
its operations and expand its services. This case study explores the impact of Rokel Bank's
procurement practices on its performance and sustainability, addressing challenges like
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economic pressures and environmental concerns. The research aims to assess the influence of
these practices on the bank’s financial health, customer satisfaction, and competitive market
position, while also evaluating its alignment with environmental and ethical standards. Through
this analysis, the study seeks to uncover the broader implications of procurement on
organizational efficiency and sustainability in the global business landscape.

2.0 LITERATURE REVIEW

This literature review seeks to unravel the rich tapestry of research and scholarship that informs
these domains. It is driven by the pursuit of understanding the nuanced relationships between
procurement, organizational performance, and sustainability. By delving into the depths of
existing knowledge and identifying gaps in the literature, this paper endeavours to contribute
to a more holistic comprehension of how organizations can strategically leverage procurement
to enhance both their performance outcomes and their commitment to sustainability principles.

Procurement, defined as the process of acquiring goods, services, and resources, has
transcended its traditional role as a cost-driven activity. It now encompasses strategic supplier
relationships, sustainability considerations, and risk management. As organizations seek a
competitive edge, procurement is increasingly recognized as a source of competitive advantage
when managed strategically (Cousins et al., 2019). Its role extends far beyond the mere
acquisition of goods; it encompasses the orchestration of supply chains, the optimization of
supplier relationships, and the fulfillment of ethical and sustainability objectives (Wu & Pagell,
2011).

Organizational performance, on the other hand, is a multifaceted concept encompassing
financial stability, operational efficiency, customer satisfaction, and market competitiveness.
An organization's performance is the ultimate measure of its effectiveness and resilience in a
fiercely competitive environment. Effective procurement practices have been shown to
positively impact various dimensions of performance, including cost management, product
quality, and supply chain agility (Koh et al., 2018). As such, procurement emerges as a critical
link in the chain of factors that contribute to organizational success.

In a world where the global ecosystem is at a crossroads, sustainability considerations have
moved to the forefront of organizational decision-making. Sustainability, characterized by its
three interconnected dimensions—environmental, social, and economic—has become an
imperative rather than a choice (Elkington, 1998). Organizations are increasingly aware of their
role in mitigating environmental impact, promoting ethical labour practices, and ensuring long-
term economic viability (Carroll, 1991). Sustainable procurement, encompassing practices
such as ethical sourcing, green procurement, and community engagement, has emerged as a
conduit through which organizations express their commitment to the broader goals of
sustainability (Carter & Rogers, 2008).

2.1 Theoretical Foundations
Resource-Based View (RBV)

The Resource-Based View (RB
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V) theory, as conceptualized by Barney (1991), serves as a foundational framework for
comprehending how procurement practices can profoundly impact both organizational
performance and sustainability. At its core, the RBV posits that firms can gain a competitive
advantage by acquiring and effectively deploying unique and valuable resources and
capabilities. Within the context of procurement, this theory places a spotlight on the crucial
role that procurement plays as a source of such valuable resources.

Stakeholder Theory

Stakeholder theory, introduced by Freeman (1984), stands as a pivotal framework that
underscores the significance of considering the interests and expectations of various
stakeholders in organizational decisions. In the realm of procurement, this theory takes on a
central role, emphasizing the integral nature of aligning procurement practices with stakeholder
interests to enhance both performance and sustainability outcomes.

Triple Bottom Line (TBL) Theory

The Triple Bottom Line (TBL) theory, originally proposed by Elkington (1997), offers a robust
and comprehensive framework for assessing the impact of procurement practices across three
critical dimensions: economic, social, and environmental. This theory serves as a guiding light,
illuminating the path to a holistic understanding of sustainability. Within the context of Rokel
Commercial Bank and its procurement activities, the TBL framework plays a pivotal role in
ensuring that sustainability is at the forefront of decision-making.

2.2 Procurement's Impact on Organizational Performance

Organizational performance encompasses multiple dimensions, each crucial to the overall
success and competitiveness of an entity. Effective procurement practices play a significant
role in influencing various facets of organizational performance:

1. Financial Performance: Effective procurement can be a powerful driver of improved
financial performance. When procurement is managed strategically, it can lead to substantial
cost savings and optimization of resource allocation (Carr & Pearson, 2002). By negotiating
favourable terms with suppliers, identifying cost-effective sourcing options, and minimizing
procurement-related expenses, Rokel Commercial Bank can enhance its financial stability and
profitability. Cost savings directly impact the bottom line, contributing to improved financial
metrics such as profitability ratios (return on assets and return on equity) and liquidity ratios
(current ratio).

2. Operational Efficiency: Streamlined procurement processes are instrumental in enhancing
operational efficiency. Efficiency gains can be achieved by reducing lead times, eliminating
bottlenecks, and minimizing inventory costs (Lamming, 1993). For example, the bank can
implement just-in-time inventory practices, which can significantly reduce carrying costs and
improve cash flow. Moreover, efficient procurement processes ensure the timely availability
of goods and services, preventing disruptions and delays. This, in turn, supports other
operational functions within the bank and contributes to overall efficiency.
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3. Customer Satisfaction: Customer satisfaction is intricately linked to procurement
outcomes. Ethical sourcing practices and a reliable supply chain directly affect product quality
and delivery (Ivanov & Dolgui, 2013). When the bank sources products or services from
reputable suppliers known for their quality and reliability, it can offer superior products to its
customers. Timely and consistent delivery of services further enhances customer satisfaction.
High levels of customer satisfaction translate into loyalty, positive word-of-mouth referrals,
and repeat business, all of which are key indicators of organizational performance.

4. Market Competitiveness: In a competitive banking landscape, procurement strategies can
be a determinant of the bank's market position. Procurement decisions, such as supplier
selection and innovation partnerships, can bolster the bank's competitive edge (Monczka et al.,
2018). By strategically selecting suppliers that offer unique products or services, the bank can
differentiate itself from competitors. Additionally, forging innovation partnerships with
suppliers can lead to the development of cutting-edge financial products and services, which
can attract and retain customers. A strong market position and competitiveness are key drivers
of organizational performance.

2.3 Procurement's Impact on Organizational Sustainability

In line with the Triple Bottom Line (TBL) theory, this section examines how procurement
practices influence sustainability outcomes across three key dimensions:

1. Reduced Environmental Impact: Sustainable procurement plays a vital role in reducing
the bank's environmental footprint. It achieves this by actively promoting eco-friendly
sourcing, waste reduction, and energy efficiency (Carter & Rogers, 2008). Here are some ways
in which procurement practices can contribute to a reduced environmental impact:

2. Social Responsibility: Procurement practices can also have a significant impact on the
bank's social responsibility efforts (Carter & Jennings, 2004). Here's how procurement can
contribute to social responsibility:

3. Economic Sustainability: Economic sustainability is closely tied to procurement practices.
Cost-effective procurement contributes to the bank's economic sustainability by optimizing
resource allocation and reducing waste (Christopher & Peck, 2004). Here's how procurement
can support economic sustainability:

Interconnectedness of Procurement, Performance, and Sustainability

The theoretical framework highlights a fundamental and intricate interconnectedness between
three key domains: procurement, organizational performance, and sustainability. It underscores
that effective procurement practices do not exist in isolation but rather serve as a bridge that
can propel the organization towards achieving both enhanced performance and sustainability
objectives (Carter & Easton, 2011).

2.4 Gaps in the Existing Literature
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Limited Research in Developing Economies: Much of the literature focuses on developed
economies, leaving a gap in understanding how procurement impacts organizations in
developing economies like Sierra Leone.

Lack of Comprehensive Studies: Many studies focus on isolated aspects (e.g., procurement's
impact on financial performance) without considering the holistic connection between
procurement, organizational performance, and sustainability.

Emerging Sustainability Considerations: Given the evolving landscape of sustainability, there
is a need for updated research exploring how modern procurement practices align with
emerging sustainability trends, such as green procurement and ethical sourcing.

3.0 RESEARCH METHODOLOGY

Our research centers on a case study of Rokel Commercial Bank to thoroughly examine its
procurement activities and their impacts on the bank’s operational efficiency and adherence to
sustainable practices. The case study approach, grounded in the methodology outlined by Yin
(2018), allows for a nuanced exploration of the specific contextual influences on procurement
strategies and their outcomes.

To collect quantitative data, we distributed structured questionnaires across a wide
demographic within the bank, including employees and other relevant stakeholders. This
survey was meticulously designed to gauge various performance metrics such as financial
outcomes, operational efficiency, and sustainability indicators, thereby quantifying the effects
of procurement strategies.

In complement to the quantitative analysis, we conducted semi-structured interviews with key
informants at the bank, including procurement managers and senior executives. These
interviews aimed to uncover the qualitative aspects of how procurement influences
organizational performance and sustainability.

The study participants comprised Rokel Bank's customers and employees willing to partake,
as well as key players involved in the bank’s procurement and sustainability initiatives. We
utilized stratified random sampling for selecting survey respondents, categorizing them by
customer type (e.g., retail or corporate) and employee role (from frontline staff to executives).
Informants for the interviews were purposively selected from the procurement department to
enrich the data with informed perspectives on the research questions.

Data analysis was conducted using SPSS for quantitative data and NVivo for qualitative data
from the interviews. The quantitative data were statistically analysed to ensure robustness,
while the qualitative interview data underwent thematic analysis, involving transcription
coding and theme identification to illustrate the complex interplay between procurement
practices, organizational efficiency, and sustainable development.

This methodological approach provides a comprehensive understanding of the influence of
Rokel Commercial Bank’s procurement practices on its performance and sustainability,
yielding insights applicable to broader contexts.
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The adoption of a mixed-methods research approach is supported by multiple considerations:

Comprehensive Exploration: This approach facilitates a comprehensive examination of the
research problem. Quantitative data offers empirical insights into metrics like financial
performance, operational efficiency, and customer satisfaction, while qualitative data provides
a deeper understanding of the subtleties surrounding procurement strategies and sustainability
initiatives.

Triangulation: Utilizing both quantitative and qualitative data allows for triangulation,
enhancing the validity and reliability of the findings. This method cross-verifies data from
various sources to ensure consistency and robustness in the results.

Contextual Depth: Interviews with key personnel at Rokel Bank yield critical insights into
the specific contexts of the bank’s procurement practices and sustainability efforts, enriching
the qualitative dimension of the study.

Holistic Perspective: The mixed-methods approach is particularly well-suited to addressing
the multi-faceted nature of this research, which aims to integrate perspectives on procurement,
performance, and sustainability into a coherent whole.

Ethical Considerations: Ethical standards are rigorously maintained throughout the research
process. Participants will provide informed consent, and measures will be taken to ensure their
anonymity and confidentiality. The study will adhere strictly to ethical research guidelines and
principles.

These factors collectively justify the use of a mixed-methods approach, ensuring a robust and
ethically conducted investigation that provides a nuanced understanding of the interplay
between procurement practices and organizational outcomes at Rokel Commercial Bank.

4.0 DATA PRESENTATION AND ANALYSIS

Here we present and analyse the data collected from the case study conducted at Rokel
Commercial Bank. This data has been organised and structured to facilitate comprehensive
analysis of the impact of procurement on both organizational performance and sustainability.
The presentation will include the use of tables, charts, and graphs to illustrate the findings
effectively.

4.1 Data Presentation and analysis
Customer Satisfaction Survey Results

Figure 1: Customer Satisfaction Levels
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Very Satisfied (%)

Satisfied (%)

Neutral (%)

Dissatisfied (%)

Very Dissatisfied (%)

B Timeliness M Service Quality M Responsiveness

Source: Researcher survey 2023

The survey data indicates that a significant portion of respondents are generally satisfied with
the service's timeliness, service quality, and responsiveness, with percentages ranging from
79% to 84% for combined satisfied and very satisfied categories. However, there is room for
improvement, as 5% to 8% of respondents expressed dissatisfaction or neutrality in these areas.
To enhance customer satisfaction and experience, it is essential for the service provider to focus
on addressing the concerns and issues raised by these dissatisfied and neutral customers.
Overall, these findings highlight the importance of continuous improvement to meet customer
expectations effectively.

4.2 Employee Survey Results

Figure 2: Employee Perceptions of Procurement Effectiveness

Effective (%)
Somewhat Effective (%)
Neutral (%)

Somewhat Ineffective (%)

Ineffective (%)

B Supplier Selection B Contract Management M Sustainability Focus

Source: Researcher survey 2023
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The data in the table illustrates employee perceptions of various aspects of procurement
effectiveness at Rokel Commercial Bank. In the context of supplier selection, a significant
portion of employees (55%) view it as somewhat effective, while 20% perceive it as effective.
Meanwhile, in the case of contract management, 57% consider it somewhat effective, and 21%
find it effective. Regarding sustainability focus, 53% see it as somewhat effective, while 19%
regard it as effective. In general, the majority of employees tend to view these aspects of
procurement as at least somewhat effective, indicating a positive perception of the bank's
procurement practices.

Table 1: Procurement Spend Analysis
Year Total Procurement Spend (Le) % Increase
2020 5,000,000,000 -
2021 6,200,000,000 24%
2022 7,500,000,000 21%

Source: Researcher survey 2023

Over the three-year period from 2020 to 2022, there has been a notable increase in the total
procurement spend. In 2020, the total procurement spend was 5 billion Leones. By 2021, this
figure had risen to 6.2 billion Leones, representing a 24% increase compared to the previous
year. The growth continued into 2022, with the total procurement spend reaching 7.5 billion
Leones, indicating a 21% increase compared to the previous year. These increases suggest a
significant expansion in procurement activities, likely due to increased demand or business
expansion during this period.

Figure 3: Supplier Performance Ratings

0 2 4 6 8 10 12 14

M Supplier A ® Supplier B ® Supplier C

Source: Researcher survey 2023
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The data represents the ratings of three suppliers, A, B, and C, over a three-year period, from
2020 to 2022. Supplier A started with a rating of 3.5 in 2020, which increased to 4.2 in 2021
and further improved to 4.5 in 2022. This indicates a consistent upward trend in their
performance and suggests they have been consistently improving over the years.

Supplier B had a rating of 4.0 in 2020, which slightly increased to 4.1 in 2021 and further
improved to 4.3 in 2022. While their performance also improved over the years, the rate of
improvement is relatively moderate compared to Supplier A.

Supplier C began with a rating of 3.8 in 2020, which increased to 4.0 in 2021 and reached 4.2
in 2022. Like Supplier B, Supplier C has shown consistent improvement, but the overall ratings
are slightly lower than Suppliers A and B, indicating that there may be areas where they can
further enhance their performance.

Overall, the trend suggests that all three suppliers have been working on improving their
services or products, with Supplier A showing the most significant improvement and Supplier
C making more moderate gains. This data is valuable for making informed decisions about
supplier relationships and potential areas for further collaboration or performance
enhancement.

Table 2: Organizational Performance Metrics

Metric 2019 2020 2021
Revenue ($) 10,000,000 11,200,000 12,500,000
Profit Margin (%) 12% 13% 14%
Customer Satisfaction (1-5) 4.2 4.5 4.6

Source: Researcher survey 2023

This table presents various organizational performance metrics, including revenue, profit
margin, and customer satisfaction, over the three-year period. The data indicates positive trends
in all three metrics. Revenue has steadily increased from 2019 to 2021, reflecting revenue
growth. The profit margin has also improved each year, which suggests that the bank is
becoming more efficient in managing costs. Additionally, customer satisfaction scores have
consistently increased, indicating that the bank is providing better services to its customers.

Table 3: Sustainability Practices

Sustainability Implementation  Impact on Impact on
Practice (Y/N) Costs Environment
Green Yes Decreased Reduced carbon
Procurement footprint
Policies

Supplier Yes Increased Enhanced social
Diversity impact
Programs

Waste Reduction Yes Decreased  Reduced waste
Initiatives
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Source: Researcher survey 2023

This table outlines the sustainability practices implemented by the bank and their impact on
costs and the environment. The bank has adopted green procurement policies, supplier diversity
programs, and waste reduction initiatives. These practices have led to decreased costs and a
reduced environmental footprint. This demonstrates the bank's commitment to sustainability
and its potential positive impact on both the bottom line and the environment.

Figure 4: Procurement ROI Trends

Procurement ROI (%)

= 2020 = 2021 = 2022

The data represents the annual Procurement Return on Investment (ROI) percentages for the
years 2020, 2021, and 2022. In 2020, the Procurement ROI was 8%, indicating that for every
unit of investment made in procurement activities, the organization realized an 8% return in
terms of cost savings or efficiency improvements. This ROI increased to 9.5% in 2021,
indicating a positive trend in the effectiveness of procurement strategies. By 2022, the
Procurement ROI further improved to 10.2%, suggesting that the organization continued to
optimize its procurement practices, resulting in even more significant returns on its investment
in procurement activities.

Table 4: Comparison with Relevant Literature

Aspect of Case Study Findings Relevant Literature

Procurement

Impact

Organizational Increased  revenue, profit Studies show positive correlation between

Performance margin, and customer effective  procurement and improved
satisfaction performance.

Organizational Implementation of  green Literature supports sustainability practices in
Sustainability procurement policies, supplier procurement for long-term sustainability.
diversity, and waste reduction

This table compares the case study findings with relevant literature on the impact of
procurement on organizational performance and sustainability. The findings align with existing
research, indicating a positive correlation between effective procurement practices, and
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improved organizational performance. Additionally, the adoption of sustainability practices in
procurement, as observed in the case study, is consistent with literature supporting sustainable
procurement as a means to enhance long-term sustainability.

Overall, the data presented in these tables and charts suggest that procurement at Rokel
Commercial Bank has a positive impact on both organizational performance and sustainability.
Effective procurement practices are associated with increased revenue, improved supplier
performance, higher customer satisfaction, and sustainability gains. The rising ROI indicates
that the bank is achieving better financial results through its procurement efforts. These
findings are in line with the broader literature on the subject.

5.0 CONCLUSION, FINDINGS AND RECOMMENDATIONS
5.1 Conclusion

This paper probed into the crucial link between procurement, organizational performance, and
sustainability, focusing on Rokel Commercial Bank in Sierra Leone. Through literature review
and empirical study, it underscored procurement's significant role in enhancing organizational
outcomes, including financial health, operational efficiency, customer satisfaction, and
competitiveness. Moreover, it demonstrated how sustainable procurement practices bolster
organizational sustainability by addressing environmental, social, and economic dimensions.

The findings suggest that adopting strategic and sustainable procurement methods is vital for
organizations like Rokel Commercial Bank, focusing not just on cost reduction but also on
fostering strong supplier relationships, stakeholder engagement, and adherence to the Triple
Bottom Line (TBL) principles.

For policymakers, the research highlights the importance of supporting sustainable
procurement through laws, education, and certification programs to motivate organizations
towards sustainable goals.

Recommendations for Rokel Commercial Bank include establishing a strategic procurement
plan, improving supplier relationships, embedding sustainability into procurement, engaging
stakeholders, and adopting sustainability reporting.

Future studies should investigate sustainability trends, cross-industry comparisons, long-term
impacts of sustainable procurement, and its application in SMEs.

Overall, this paper enriches the discussion on procurement's role in the sustainability and
success of modern organizations, offering insights for businesses, policymakers, and academia.
It emphasizes procurement's strategic importance in navigating the complexities of today's
global business environment.

5.2 Main Findings and Their Implications

Our research has uncovered critical findings that have far-reaching implications for
organizations, policymakers, in the field of procurement, organizational performance, and
sustainability:
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a. Impact on Organizational Performance:

The data analysis and case study at Rokel Commercial Bank revealed that procurement exerts
a substantial influence on various facets of organizational performance. These implications are
as follows:

Financial Performance: Strategic procurement practices lead to cost savings and enhanced
supplier relationships, positively impacting financial performance. Organizations that
strategically manage procurement can allocate resources more effectively and achieve greater
profitability. This finding underscores the financial benefits of a well-structured procurement
strategy.

Operational Efficiency: Streamlined procurement processes enhance operational efficiency
by reducing lead times and inventory costs. This efficiency improvement leads to smoother
operations, reduced wastage, and more agile responses to market demands. Organizations
should prioritize efficiency gains in their procurement practices to remain competitive.

Customer Satisfaction: Ethical sourcing practices and reliable supply chains positively affect
product quality and delivery, resulting in higher customer satisfaction levels. Customer
satisfaction is critical for customer retention and market competitiveness. Organizations should
recognize that procurement decisions have a direct impact on customer perceptions.

Market Competitiveness: Procurement strategies, such as supplier selection and innovation
partnerships, can significantly enhance a company's competitive position in the market.
Organizations that prioritize innovation and collaboration in their procurement practices are
more likely to gain a competitive edge. This finding highlights the importance of supplier
relationship management and innovation in procurement.

b. Impact on Organizational Sustainability:

Our study also revealed the substantial impact of sustainable procurement practices on
organizational sustainability. The implications of these findings are as follows:

Reduced Environmental Impact: Sustainable procurement practices contribute to reducing
an organization's environmental footprint. This is achieved through eco-friendly sourcing,
waste reduction, and energy-efficient processes. Organizations should embrace sustainable
procurement to minimize their adverse environmental effects, meeting stakeholder
expectations for environmental responsibility.

Social Responsibility: Procurement decisions that support local suppliers and ensure fair
labour practices align with social responsibility efforts. Organizations can enhance their
reputation and contribute positively to their communities by implementing socially responsible
procurement practices.

Economic Sustainability: Cost-effective procurement contributes to economic sustainability
by optimizing resource allocation and reducing waste. Organizations that manage procurement
efficiently are better positioned to allocate resources effectively, thereby contributing to long-
term economic sustainability.
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Implications for Policymakers: Policymakers should consider the regulatory frameworks and
educational initiatives required to promote sustainable procurement practices. Regulatory
support and educational programs can incentivize organizations to adopt sustainable
procurement and align their practices with broader sustainability objectives.

These findings underscore the pivotal role of procurement in shaping organizational success
and sustainability. Organizations that strategically manage procurement and embrace
sustainability principles are better positioned to thrive in today's competitive and socially
conscious business landscape.

c. Impact on Financial Performance

In this section, we delve into the findings regarding how procurement practices influence
financial performance, particularly focusing on the case of Rokel Commercial Bank.

Findings on Cost Savings

Our analysis reveals that effective procurement practices have a significant impact on cost
savings within Rokel Commercial Bank. Data collected over the course of our study
demonstrates that strategic procurement initiatives, such as supplier selection and negotiation,
have led to substantial reductions in procurement costs. On average, the bank reported a 15%
decrease in procurement expenses during the study period.

The implications of these findings are profound. Cost savings directly contribute to improved
financial performance. By optimizing procurement processes, the bank has been able to
allocate resources more efficiently, resulting in higher profitability. These findings underscore
the strategic importance of procurement in enhancing financial performance.

Supplier Relationship Impact

Our investigation also highlights the crucial role of supplier relationships in financial
performance. Findings indicate that Rokel Commercial Bank's proactive approach to supplier
engagement has yielded positive outcomes. Supplier satisfaction surveys conducted during the

study period consistently reported high levels of supplier satisfaction, with an average score of
8.5 out of 10.

These strong supplier relationships translate into tangible financial benefits. Suppliers are more
willing to collaborate closely with the bank, offering preferential pricing and timely delivery
of goods and services. This not only reduces procurement costs but also enhances the bank's
financial stability by ensuring a reliable supply of essential resources.

Implications for Financial Performance

The implications of these findings are twofold. Firstly, cost savings achieved through
procurement optimization directly contribute to improved financial performance. The bank's
ability to allocate resources effectively enhances its profitability, ensuring long-term financial
sustainability. Secondly, the positive impact of supplier relationships on financial performance
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underscores the importance of nurturing strategic partnerships within the procurement
ecosystem.

For organizations, including Rokel Commercial Bank, the key takeaway is the strategic
importance of procurement in enhancing financial performance. By adopting a holistic
approach that includes cost optimization and supplier relationship management, organizations
can strengthen their financial position and ensure long-term viability.

d. Impact on Operational Efficiency

This section focuses on the findings related to how procurement practices impact operational
efficiency within Rokel Commercial Bank.

Findings on Process Efficiency

Our research findings reveal that procurement practices have a substantial impact on process
efficiency. By streamlining procurement processes and reducing bureaucracy, the bank has
significantly reduced lead times for acquiring goods and services. On average, lead times have
decreased by 25%, resulting in quicker response times to customer demands.

Operational efficiency improvements translate into reduced operational costs. The bank
reported a 12% reduction in inventory carrying costs due to improved inventory management
practices. Furthermore, streamlined processes have led to fewer process errors, resulting in a
10% reduction in operational waste.

Supply Chain Optimization

Our study also highlights the role of procurement in supply chain optimization. Rokel
Commercial Bank's procurement practices have contributed to a more resilient supply chain,
better equipped to handle disruptions. The bank has diversified its supplier base, reducing
dependence on a single source for critical resources.

The implications for operational efficiency are clear. Reduced lead times, lower inventory
costs, and a more resilient supply chain enhance the bank's operational agility. This translates
into improved customer service, reduced operational risks, and a competitive edge in the
market.

Practical Implications

For organizations seeking to improve operational efficiency through procurement, the findings
offer practical recommendations. Emphasizing process optimization, supplier diversification,
and risk management strategies can lead to substantial operational improvements. These, in
turn, contribute to enhanced customer satisfaction and market competitiveness.

e. Environmental Sustainability

This section delves into the findings regarding the alignment of procurement with sustainability
efforts within Rokel Commercial Bank. It explores three dimensions of sustainability:
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environmental sustainability, social responsibility, and economic sustainability. The findings
presented here shed light on how procurement practices contribute to each of these dimensions
and their implications for organizations aiming to enhance their sustainability.

Findings on Reduced Environmental Impact

Our research reveals that procurement practices have a significant impact on environmental
sustainability. Rokel Commercial Bank's commitment to sustainable procurement has led to a
notable reduction in its environmental footprint. By promoting eco-friendly sourcing practices,
the bank has reduced carbon emissions associated with its supply chain by 20% over the study
period. Furthermore, waste reduction initiatives have resulted in a 15% decrease in overall
waste generation.

These findings have far-reaching implications for organizations seeking to reduce their
environmental impact. They underscore the potential of sustainable procurement practices to
contribute significantly to environmental sustainability goals. By prioritizing eco-friendly
sourcing, waste reduction, and energy efficiency, organizations can play a pivotal role in
mitigating their environmental footprint.

f. Social Responsibility

Our study highlights the integral role of procurement practices in contributing to social
responsibility efforts. Rokel Commercial Bank's commitment to ethical sourcing has fostered
a positive impact on social responsibility. Through rigorous supplier audits and adherence to
fair labour practices, the bank ensures that its procurement decisions align with ethical
standards. On average, supplier audits have shown a 90% compliance rate with ethical sourcing
guidelines.

These findings carry significant implications for organizations, particularly in terms of ethical
sourcing and labour practices. They underscore the importance of integrating ethical
considerations into procurement decisions. By supporting fair labour practices and responsible
sourcing, organizations can bolster their social responsibility efforts and enhance their
reputation.

g. Economic Sustainability

Our research also identifies the role of procurement in contributing to economic sustainability.
Rokel Commercial Bank's cost-effective procurement practices have optimized resource
allocation and reduced waste. During the study period, the bank reported a 10% reduction in
resource waste, directly contributing to economic sustainability.

These findings hold implications for organizations seeking economic stability and profitability.
By adopting resource-efficient procurement practices, organizations can minimize waste,
optimize resource allocation, and ultimately bolster their economic sustainability.

5.3 Comparison with Relevant Literature

WWW.ijssmr.org Copyright © The Author, 2025 Page 105



http://www.ijssmr.org/

International Journal of Social Sciences and Management Review
Volume: 08, Issue: 05 September - October 2025
ISSN 2582-0176

This section compares and contrasts the findings from the case study at Rokel Commercial
Bank with relevant literature on procurement and organizational performance.

a. Consistencies with Literature

Our findings align with established theories and previous research in the field of procurement
and organizational performance. The positive impact of strategic procurement on cost savings
and supplier relationships is consistent with the resource-based view (RBV) theory, which
emphasizes the role of procurement as a source of valuable resources and capabilities.

Additionally, our findings resonate with the stakeholder theory, which underscores the
importance of considering stakeholder interests in procurement decisions. The strong supplier
relationships identified in our study align with the stakeholder theory's emphasis on stakeholder
engagement and trust-building.

b. Discrepancies with Literature

While our findings largely align with existing literature, there are some discrepancies worth
noting. One potential discrepancy is the extent of cost savings achieved through procurement.
While our study demonstrates significant cost reductions, the magnitude of these savings may
vary in different organizational contexts.

These discrepancies may be attributed to contextual factors or methodological differences
between our case study and existing research. Nonetheless, they underscore the importance of
tailoring procurement strategies to the specific needs and challenges of each organization.

Cost savings, supplier relationships, streamlined processes, and supply chain resilience are key
factors contributing to improved financial performance and operational efficiency. These
insights emphasize the strategic importance of procurement in enhancing overall organizational
performance.

5.4 Recommendations

For organizations and policy makers aiming to leverage procurement for improved
performance and sustainability, we offer the following recommendations:

Strategic Procurement: Adopt a strategic approach to procurement that extends beyond cost
savings. Focus on supplier relationship management, risk mitigation, and sustainability
practices. Evaluate and nurture supplier partnerships, implement risk management strategies,
and integrate sustainable sourcing into your procurement strategy.

Stakeholder Engagement: Actively engage with stakeholders, including customers, suppliers,
employees, and the community. Create mechanisms for feedback, collaboration, and
transparency to build trust and enhance the impact of procurement decisions. Consider
stakeholder interests in your procurement strategy.

Triple Bottom Line (TBL) Integration: Embrace the principles of the Triple Bottom Line
(TBL) theory in your procurement practices. Measure and balance economic, social, and
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environmental impacts throughout the procurement process to ensure a comprehensive
approach to sustainability. Consider how each procurement decision affects these three
dimensions.

Supplier Diversity: Promote supplier diversity by working with a variety of suppliers,
including small and minority-owned businesses. Supplier diversity enhances innovation,
supports local economies, and contributes to social responsibility goals.

Continuous Improvement: Establish a culture of continuous improvement within your
procurement department. Regularly assess and optimize procurement processes, monitor
supplier performance, and seek opportunities for innovation and efficiency gains.

Sustainability Reporting: Implement sustainability reporting mechanisms to track and
communicate your organization's sustainability performance. Use relevant metrics and key
performance indicators (KPIs) to measure and report on environmental, social, and economic
impacts.

Regulatory Frameworks: Develop and enforce regulatory frameworks that encourage
sustainable procurement. These regulations can include incentives for environmentally friendly
sourcing, social responsibility, and supplier diversity.

Educational Initiatives: Invest in educational programs and training to raise awareness about
sustainable procurement practices among organizations. Provide resources and guidance on
implementing sustainability principles in procurement processes.

Certification and Recognition: Establish certification and recognition programs for
organizations that excel in sustainable procurement. Recognize and reward organizations that
demonstrate a commitment to sustainability in their procurement practices.
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